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Social workenvironment/genderbased exclusion/incivity
During the PAST YEAR, were you ever in a situation in which any of 5
your supervisors or co-workers made insulting or disrespectful CHALMERS

remarks about you?
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WH AT IS GENIE? ...Strategy to increase success and
. excellence at Chalmers!
LEADERS 2019-2022;
1. Money: 300 MSEK (30 M Euro) 4§
2. Long term: 10 years, 2019-2028
3. Initiated and lead by faculty

CHALMERS

Pernilla Wittung-Stafshede
Prof. LIFE dept.

Mary Sheeran Prof. CSE
dept.

Goals:

* Increased female faculty 40% female

professors 2028

* Eliminate structural and cultural barriers
that hamper women's careers.

* Create an workenvironment, which is

inclusive, diverse and supports

excellence in research and education.

Paul Walton, Prof.
Chemistry, York Univ, UK

Visiting Prof. Chalmers

LEADER 2024,

Remodeled to Network-based Initiative — no
leader selected yet

2024-09-20 Chalmers University of Technology
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GENIE ORGANIZATION 2022-2024

et

CHALMERS

Advisory group
Paul Walton, (York University) Interim leader sept 2023-feb 2024
Lena Gustafsson (Umeda Univ. Chalmers)

Liisa Husu, (Orebro University)
Peter Sestoft (IT Univ. Copenhagen)

Steering group

Maria EImquist, Deputy president (Equality and leadership)
Thomas Nilsson (Prefect rep.)

Anders Johansson (Faculty rep.) i g
Angela Hillemyr (Head of HR) Photo: Pernilla Wittung-Stafshede
Alva Limback (Student union welfare officer)

2024-09-20 Chalmers tekniska hogskola



FIRST 5 YEARS, ;
ACTIONS cnmens

P GENIE N

[ Meassure/analyze ] ¢ [ Central actions ]

[ Activities at the departments J

Combination of female

recruitment and support, Top-down and bottom-up

anq long-term systemic Getting majority onboard is key
actions for cultural changes



FIRST 5 YEARS,
ACTIONS

/Meassu re/analyze \

» Gender divided data 2018 -2023.
* “Why women leave — Chemistry”
(non-events)

Bibliomentry gender divided

» Connected to Chalmers Rules

of Procedure: ‘academic
household work’

Added 6 questions to the
empoyee-survey 2018-2022

4

GENIE

N\

Activities at the departme@

Genie representative/inst. (13)

Network of PhD students —
DrGenie

Plans and goals for GE work
into yearly Operational Plan

Toolbox with ideas on what to
do + reference and links

ﬁentral actions

Recruitments:

3 Full Professor

1 Professor

1 Associate professors
6 Assistant professors
15 Postdocs

3 PhD-students

3 internal support

16 Visiting researchers

Support to existing faculty:

Support to 15 female PI
30 project (Gender+excellence)
Mentorship, student networks (CWA)

Education:

Culture change course,

DEIl in undergraduate edu.

Male leaders “walk the talk” - course
Female leadership program + build
community

Leadership program: “inclusive
outstanding research environments”

* Collect and share good

Seminars and outreach
examples
\ P / \ / \ Articles, events, podd and Seminy
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Gender proportion base-funded faculty

CHALMERS

% Female employees
Base-funded faculty roles + Assistant professor
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Intern Open call project 2020-2022

Funding
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Combining work life and family life often difficult - S I .
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MENTORSHIP PROGRAM

Rationale “If you are a woman, it is difficult to feel that you belong in that environment
when you see that all professors are men. We need role models, people to identify
with, share experiences with and have trusting, open discussions with,” Julia Jarlebark
from https://www.chalmers.se/en/current/news/mentoring-to-break-down-gender-
barriers-in-academia/

Mentorship Initiative that aims at providing support for female scientists working as
PhD students or post-docs, foster opportunities to exchange ideas, discuss
challenges, obtain career coaching, as well as having a possibility to report difficulties
and problems in case of need

Organizers WISE - Workforce for Inclusive SciencE
Equality, diversity, and inclusion in WACQT

4th edition About 25 mentee-mentor pairs each year

2024-09-25 Chalmers tekniska hogskola
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Why women leave — Chemistry

* Ranyella Cristina de Siqueira, Chalmers univ.
* Prof. Kasper Moth-Poulsen, Chalmers univ.

« Scientific advisor: Prof. Liisa Husu, Orebro Univ.

This study’s key findings:

&

@

academic chemistry progress was linked with personal skills and significant support.

While the obstacles were more connected with the academic organization and culture.

Identified Non-events:

&

@
@
@

Faculty women were not invited to participate in groups and celebrations with colleagues.
Not invited to be in decision-making at the Department
Faculty women needs were ignored and there was lack of support in their daily job tasks

Women were not heard about their projects, ideas, previous experiences,
recommendations, needs

CHALMERS

2024-09-25
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Recognition strategy Q\(\* @

CHALMERS

“Valuable Labour: Academic Citizenship in Promotion and Tenure”, work by Bri Gauger, PhD

Posed the following research questions:
1. What academic service-related tasks are being done, and by whom?
2. What are the tradeoffs involved in participating?
3. How can we make academic citizenship visible and valued?

Conclusion: academic leadership, institutional service, and collegiality

External institutional service is more likely to be formalized and therefore valued more than internal service
Internal service takes the most time and is the least visible

2024-09-25



Genie Action

toolbox

Validated resources
» Evidence based

« Easy to use

Interaktive

* Academic culture in focus

Testversion of the app:
Page 1 - Untitled (figma.com)

ACT NOW
2+

Meeting Recruitment

Harassment

sig=
Q ]
Conflict Academic Work
Resolution Culture

Ok & @ &

Resources  Statistics Toals Contact  AskGenieAl

I'm constantly getting interrupted
in meetings. What should | do?
-

{i} GenieAl

Here's a concise guide to handle
interruptions in both in-person
and virtual meetings:

In-Person Meetings:

1 Maintain Eye Contact: Use eye
contact to signal you're not
finished.

2. Hand Gesture: A raised hand
can politely signal for pause.

3. Direct Address: Simply say,
“Please let me finish my point.”

Virtual Meetings:

1. Raise Hand Feature: Use it to
indicate you wish to continue
speaking.

2. Camera On: Visible body
language helps show you're

still speaking.
2 llea Chat. Dalitalu aats in chat

ﬁng

CHALMERS

Statistics

GENDER PROPORTION

By dspariment and division

A Toaceing and Ressarch Retss

1of2 » Source: Genie Gender Report (2022)

Explore full statistics in Genie Gender Report 2022 and
Comparison report 2021 - 2022:

GENIE

Previous reparts:
Genie Gender Report 2021  Comparison 2020 - 2021

Genie Gender Report 2020  Comparison 2019 - 2020

Genie Gender Report 2019 Comparison 2018 - 2019

0Ok & &8

Statistics Tools Contact

Resources

Genie Gender Report 2018 Part 1 Repart 2018 Part 2

0Ok & B &

Resources  Statistics Toals Contact  AskGenieAl
D —


https://www.figma.com/proto/8zSNZ4HDlAayQYPewBDfSN/Untitled?type=design&node-id=44-440&t=tk8yPcN2jrStO6ap-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=676%3A11916&show-proto-sidebar=1
https://www.figma.com/proto/8zSNZ4HDlAayQYPewBDfSN/Untitled?type=design&node-id=44-440&t=tk8yPcN2jrStO6ap-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=676%3A11916&show-proto-sidebar=1

% Female by role Broad calls, 50% each Az
at Chalmers gender fo interview,

Genie’s presence..

60% 2018

50% 2019

m 2020

40% 12021

209 m 2022

° m 2023
20%
10%
0%

PhD Student PostDoc (305) Assistant Associate Professor  Full Professor
(873) Professor (48) Professor (130) (189)
(147)

17 Role and no people by december each year. Data from Qlickview, pension age 67 years old. 2024-09-25



Successes
* Built trust for Genie

« Academic agenda in focus

* Improved awareness

* Increased engagement

* Hired great women to faculty

+ Visibility is positive for Chalmers reputation

Article about the Genie project:

CHALMERS

Challenges

Hindered by bigger university problems
Not easy get leaders/faculty to prioritize
and take responsibility

Hard to value equality work

New start as networkbased initiaitve — keep

momentum is key

Saline, M., Sheeran, M., & Wittung-Stafshede, P. (2021). A large ‘discovery’ experiment: Gender Initiative for Excellence (Genie) at Chalmers University of Technology. 2024-09-25

QRB Discovery, 2, E5. doi:10.1017/qrd.2021.3



Thank youl!

Maria.saline@chalmers.se

Chalmers.se/genie

2024-09-20

Saying thank you to Mary Sheeran and
Pernilla Wittung-Stafshede
Paul Walton taking over as leader of the
Genie initiative. Dec 2022

Chalmers tekniska hogskola

CHALMERS



mailto:Maria.saline@chalmers.se

CHALMERS



	Gender Equality in the academy: Gender Initiative for Excellence�at CHALMERS ��
	Sweden context
	��Social workenvironment/genderbased exclusion/incivity�During the PAST YEAR, were you ever in a situation in which any of your supervisors or co-workers made insulting or disrespectful remarks about you? �
	��Social workenvironment/genderbased exclusion/incivity�During the PAST YEAR, were you ever in a situation in which any of your supervisors or co-workers made insulting or disrespectful remarks about you? �
	��Social workenvironment/genderbased exclusion/incivity�During the PAST YEAR, were you ever in a situation in which any of your supervisors or co-workers made insulting or disrespectful remarks about you? �
	What is Genie?
	Genie organization 2022-2024 
	Slide Number 8
	Slide Number 9
	First 5 years, actions
	Gender proportion base-funded faculty
	Slide Number 12
	MENTORSHIP PROGRAM
	Why women leave – Chemistry
	Recognition strategy
	Genie Action toolbox
	% Female by role at Chalmers 
	Successes and Challenges first 5 years
	Slide Number 19
	Logotype

